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AGENDA

1 Welcome and Introductions
2  Context and Background to the Towns Fund

Presentation by Jonathan Noad, Director of Planning and
Property.

Town Fund Prospectus attached.
3 Readiness Questionnaire
Readiness questionnaire attached.
4 Development of Terms of Reference for the Board

Draft Terms of Reference for the Board:

e Develop and agree an evidenced based Town Investment
Plan

e Develop a clear programme of interventions

e Co-ordinate resources and influence decision-makers

5 Review of Membership and Chairing of the Board
6 Next Steps

7  Future Meetings

Gary Hall
INTERIM CHIEF EXECUTIVE

Meeting contact Darren Cranshaw or email dcranshaw@southribble.gov.uk
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